
T H E  C A M PA I G N  F O R  N O R T H W E S T E R N  M E D I C A L  C E N T E R



“There is one mantra, one mission, to which we have held firm 
throughout our history—Exceptional Care.”—Ji l l  Ber r y Bowen

As we look to the future, we are compelled to address the following 
changes in healthcare and our community: 

Healthcare has changed dramatically in the past several years, 
as reform inspires new and better ways to deliver care. 

�Our community’s demographics reflect an aging population whose 
healthcare needs have also changed. 

The transition from inpatient to outpatient care continues and 
promises to accelerate even more quickly in today’s environment 
of improvement and reform. 

Because we are determined to be a leading catalyst for the future of 
healthcare in our region, we must adapt our aging infrastructure to address 
these changes and equip us for a new era. Simply, we must offer greater 
access to care in more efficient, flexible and contemporary facilities. To 
do this, we have established a 32 million dollar master facility plan that 
addresses a wide breadth of necessary services, all with the goal of making 
the delivery of our services even more patient-focused, sustainable and 
utterly distinctive. 
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Jill Berry Bowen
RN, Chief Executive Officer



Since 1883,
we’ve been a part 

of this communit y, 
both as the leading 

healthcare provider 
in the region and 

as a significant 
contributor to 
the communit y. 

And, our commitment to our community 
will continue to grow. Most recently, in our 
continuing effort to focus on prevention as 
a means of further improving health and 

reducing healthcare costs, and through 
the Community Committee on Healthy 

Lifestyles, we’ve secured NMC and grant 
funding to create RISE VT, an innovative 

initiative to engage our entire community in 
prevention efforts. It is programs like these 

that will not only keep future generations 
educated on lifestyle choices but will also 

lower hospital visits and reduce costs.
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NMC consistently ranks at or near 
100% on national core measures of 
clinical quality. Our rate of infection 
following surgery is significantly less 
than the national average. In addition, 
NMC has won seven Avatar awards 
for “Overall Patient Satisfaction” in 
the past eight years. To maintain 
these high national standards and to 
continue providing exceptional care, 
we must be able to provide our patients 
with facilities built for success.

While many of our current facilities are 
already built for success (e.g. surgical 
services and diagnostic imaging), 
others are in dire need of upgrading 
based on the following challenges 
currently facing us: 
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Continuing to provide exceptional care:

NMC’s service area is growing, and growing older. The 65+ demographic 
is projected to grow a staggering 22% in the five years between 2013 
and 2017. Increased utilization of healthcare services by our elderly 
requires reconfiguring our facilities to address ease of access. 

Despite NMC’s strong quality and patient satisfaction ratings, NMC’s 
semi-private rooms raise privacy, noise, and infection control issues. 
Sharing a room when you are significantly ill is no longer the accepted 
standard of care and our Medical, Surgical, and Intensive Care Units 
have not been altered in 20 years. 

NMC currently lacks adequate space to meet the growing community 
demands for Medical Cardiology, Pulmonary Clinics, and other 
specialties. Space limitations are also impairing the anticipated 
growth of Lifestyle Medicine (wellness and prevention) and limiting 
rehabilitation and educational programming.

Our aging and undersized hospital was built for an earlier era of healthcare 
focusing on inpatient care, yet the care we provide is now approximately 80% 
outpatient. Clearly, the mismatch between facility design and care provision 
compromises our healing environment in areas such as flexibility, efficiency, 
infection control, tranquility, and patient satisfaction.

“ It’s a small communit y. We keep track of each other.”
—Kath leen R i ley,  Ret i red NMC Nurse



Increased 
Outpatient services 
Forecasts indicate a national increase of 
23% in outpatient care as the population 
ages and as medical care evolves. NMC will 
enhance its Outpatient Services with three 
inter-related projects: (1) a renovated main 
entrance; (2) new clinic space for Cardiology, 
Pulmonology, Obstetrics and Gynecology, 
and Medical Clinics; and (3) an attached 
medical office building. 

Renovated 
main entrance
The main entrance, lobby, and registration 
renovations will provide for improved 
patient drop-off, a more welcoming 
environment, efficient access to more 
centralized registration, and enhanced way-
finding. The architecturally distinct area 
will befit the level of exceptional care our 
patients have come to expect and deserve, 
and mirrors the vision of excellence and 
sophistication moving forward. 

New clinic space 
The new space will allow NMC to 
better meet the evolving needs of the 
community for specialty practices. 
Currently, Cardiology and Pulmonology 
are housed in an undersized renovation of 
the former Medical Records Department. 
Obstetrics and Gynecology is in a building 
separate from the Family Birth Center. 
A number of medical clinics have left 
our community, in part due to lack of 
sustainable efficient space for part-time 
practices. Vast improvements will be made 
by creating a dedicated, highly-flexible 
environment for visiting, embedded and 

employed specialties, as well as improving 
sustainability of service and access to care. 
The space will be directly attached to the 
hospital near the main entrance, and will 
connect to the new medical office building 
through an enclosed walkway. 

Medical 
office building 
The new multi-specialty medical office 
building calls for the co-location of 
multiple practices into a highly-efficient, 
collaboratively-shared space, facilitating 
a common standard of care and culture. 
Initially, it will house Primary Care, 

Urgent Care, Orthopaedics, and 
Interventional Pain, with a shelled 
second floor providing efficient expansion 
opportunity to meet future needs. The 
modern best-practice design of this building 
will also allow for efficient, flexible exam 
rooms—allowing for a variety of needs 
to be met in one space, increased patient 
convenience, reduced confusion and efficient 
use of embedded services such as X-ray and 
phlebotomy. The medical office building will 
be strategically positioned at the front of the 
campus and have its own entrance for ease 
of access.

Private rooms 
for Medical & 
Surgical Units
A hospital is the place where patients 
and their families, caregivers and leaders 
come together for the common purpose 
of restoring a patient to good health. The 
issues each of these parties face all come 
into sharp focus in the patient room. 
Advancing technology, infection control, 
restfulness, patient and family experience, 
and caregiver efficiency are all significantly 
improved by having private rooms and 
maximize our healing environment. 



“�Our very first priorit y is helping to better the 
lives of our patients. For us at Northwestern, it’s a 
commitment, a passion, ingrained in our daily work 
and long-term strategic thinking. We now move 
boldly into a new era in which our objective is as 
much about preserving health as curing illness, 
improving access to outpatient care while remaining 
eternally ready in every clinical department for an 
inpatient stay if one is called for, and staying ahead 
of the curve as healthcare reform challenges us. 
These are responsibilities we embrace and cherish.”

John Hango
President of NMC Board of Directors

We need your help to continue to provide the 
best, life-saving, life-enriching care we can. It will take an 
extraordinary commitment of resources to make our vision 
of exceptional infrastructure a reality. 

Please consider making a donation and join us as a 
philanthropic partner in creating the future of healthcare 
in our region.
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