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	 Thanks to the dedication of the entire NMC family, we are able to report that Fiscal Year 2010 was a very 
positive year for Northwestern Medical Center.

	 Our updated mission speaks of providing “exceptional” care for our community. Our staff is living that 
mission. They earned a 3rd consecutive annual national Avatar award for overall patient satisfaction and our 
clinical quality continues to be equally impressive, with our core measures at or near 100%.

	 During FY’10, NMC implemented Meditech, our 
new enterprise-wide computer system and electronic 
medical record. This investment in innovative integrated 
technology improves patient care and safety while 
streamlining processes and reducing duplication. 	
Our staff was deeply involved in the customized design 
of the system to ensure it brought the maximum benefit 
to NMC and our patients.

	 With increased access to primary care identified as a 
significant need in our community, NMC responded 	
by establishing “Northwestern Primary Care” and 
recruiting Dr. Max Bayard. This practice has grown 
quickly and efforts to recruit additional providers 
continue. Physician recruitment efforts are also very 
active in the areas of Orthopaedics, General Surgery, 
Hospitalists, and Obstetrics.

	 Our strong financial position allows NMC to invest in the staff, facility, and technology needed to care 	
for our community. As we move into Fiscal Year 2011, careful management with a focus on continuous 
improvement allowed us to request a rate increase of 1.75%, the lowest of all Vermont hospitals.

	 We are active participants in healthcare reform discussions to help shape a new system that allows us to 
continue to provide the exceptional care our community deserves. Part of this reform will come through the 
expansion of Vermont’s “Blueprint for Health.” We have received significant grant dollars to fund the local 
efforts to strengthen primary care through participation and partnership with our community health 
providers in the Blueprint.

	 Thank you for your continued support of Northwestern Medical Center and our local healthcare providers. 
We encourage you to actively participate in the ongoing healthcare reform discussions to shape a delivery 
system that will ensure access to quality healthcare for all.    

	 Sincerely,

Judy Ashley-McLaughlin	 	 	 Jill Berry Bowen	
President, NMC Board of Directors 		 Chief Executive Officer

Our Report to Our Community

	 Actual	 Projected Actual	 Budget
	 2009	 2010	 2011*

Clinical Statistics
Admissions	 1,877 	 1,794	 1,786
Total Patient Days	 5,969	 5,223	 5,592
Average Length of Stay	 3.18	 2.91	 3.13
Emergency Department Visits	 28,189	 28,343	 28,626
Births	 418	 432	 407
Surgeries	 3,119	 2,965	 2,926
Diagnostic Imaging Exams (A)	 53,068	 56,598	 57,249
Laboratory Tests	 332,963	 332,492	 308,089

	 (A) These include X-ray, Ultrasound, Nuclear Medicine, MRI, Cat Scan, Bone Density	

Financial Statistics
Medicare/Medicaid % of Patient Revenue	 56%	 56%	 56%
Days in Accounts Payable	 42.8	 44.7	 44.3
Days in Accounts Receivable, Net	 32.2	 31.2	 30.1
Age of Plant (Years)	 9.1	 10.3	 9.9

Workforce Statistics
Number of Employees	 564	 562	 –
Number of Full-time Equivalents	 441.50	 442.40	 467.77
Number of Scholarship Students	 15	 13	 10
Turnover Rate	 4.70%	 5.95%	 < or = 12%
Number of Volunteers	 150	 163	 –
Number of Volunteer Hours	 16,961	 18,230	 – 2010 Annual Report

Welcome to Northwestern Medical Center’s Annual Report 
for Fiscal Year 2010. As a team of more than 550 employees, 
78 physicians, 150 volunteers, and many others, we are 
devoted to providing exceptional care for our community. 
This report provides a glimpse at those efforts. 

To learn more about our remarkable hospital, visit us online 
at www. NorthwesternMedicalCenter.org or call our 
Community Relations office at (802) 524-1280.      

We are so proud of our staff ’s efforts to provide exceptional 
patient care. You’ve likely seen our national awards, but 
there’s more to our story.

Did you know that our infection rate is a fraction of the 
national average? That implementing Room Service not only 
delighted patients, but cut costs by reducing food waste? That 
our Healthy Ü program has reduced the number of NMC’ers 
at “high risk” for health problems from 32% to 11%? That in 
2009 HCAHPS patient survey data, NMC is ranked as the 
best in Vermont at keeping the area around patient rooms 
quiet to allow for rest and healing? That our charges to our 
patients, based on the data reported by BISHCA, are 
consistently below the state average?   

Indeed, when it comes to always striving to be even better, 
we do that here!

16pt.16pt.

	 Actual	 Projected Actual	 Budget
	 2009	 2010	 2011*

Unrestricted Revenue & Other Support
Patient Services Revenue	 $116,501,114 	 $129,481,535	 $136,800,757
	 Less Subsidies to Medicare and Medicaid	 39,589,221 	 41,794,744	 45,771,774
	 Less Other Contractuals	 10,005,639 	 14,014,914	 15,544,476
	 Less Free Care	 1,003,716 	 1,461,338	 1,286,879
Net Patient Revenue	 65,902,538 	 72,210,539	 74,197,628
Other Operating Revenue	 1,600,662 	 1,102,542	 1,191,138
Total Revenue and Other Support	 67,503,200	 73,313,081	 75,388,766

Expenses
Salary and Wages	 26,186,846	 27,048,296	 29,617,000
Employee Benefits	 6,372,455	 7,295,807	 8,297,539
Supplies	 9,093,073	 9,624,623	 9,537,671
Contracted Services	 8,922,104	 9,287,093	 8,770,845
Travelers Expense	 280,592	 138,943	 235,664
Other Operating	 4,221,622 	 4,294,834	 4,438,128
Provision for Bad Debt	 3,936,058	 4,100,000	 4,446,079
Medicaid Tax	 1,344,617	 1,685,412	 2,177,832
Depreciation and Amortization	 3,308,143 	 3,315,156	 3,796,504
Interest	 459,009	 572,917	 665,099
Total Expenses	 64,124,519	 67,363,081	 71,982,361
Income from Operations	 3,378,681	 5,950,000	 3,406,405

Non-Operating Income
Net Investment Income	 (661,993)	 2,176,511	 1,120,000
Other	 784,785	 (235,948)	 185,704
Total Non-Operating Income	 122,792	 1,940,563	 1,305,704
Excess of Revenue and Other Support Over Expenses	 $3,501,473	 $7,890,563	 $4,712,109

	 	* Subject to final approval by the Department of Banking, Insurance, Securities and Healthcare Administration

Photo by Wayne Tarr

“I have spent time in hospitals all over the eastern half of our country, and 
never have I had a better experience than at Northwestern Medical Center! 
The doctors, nurses, therapists, food service, concierge, all the staff and 
volunteers were polite, kind, and genuinely caring. The smaller size of 	
our hospital provides for a personal level of care that I have experienced 
nowhere else! I would recommend our hospital to anyone! Northwestern 
Medical Center is the best!”	
	 	 	 – NMC Patient
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Our QHR Connection
QHR is one of the quiet partners in NMC’s success. Dating back to the merger in the late 70’s, NMC has enjoyed the benefits 
of management, consulting and education services provided by QHR, formerly known as Quorum Health Resources.

Ensuring the Future for Scholars
This year, NMC received a generous estate gift, 
courtesy of the late Dr. Martin Wennar. Dr. Wennar 
gifted $100,000 to the fund that bears his name, 
the Martin H. Wennar, MD Health Education 
Scholarship Fund. “Marty always felt that it was 	
a privilege to care for patients,” said his widow, 
Carol Streeter Wennar. “He hoped the Scholarship 
Fund would help others to make an impact on 
people’s lives.” 

Supporting a Healing Environment
On Wednesday, September 29th, the family of Marty 
Kogan gathered at NMC to pay tribute to their 
“inspiring hero.”  While a patient at NMC, Marty 
Kogan and his family found great comfort in the 
music therapy provided by Kathryn Kuba Dandurand 
and her harp, and they chose to honor Marty’s life by 
making a generous donation to the Music Therapy 
program at NMC. “This was his oasis,” said Chloe 
Kogan-McCarty, about the time her father spent at 
NMC during his illness.

Honoring Jane Poirier
On Wednesday, February 3rd, 2010, Don Poirier, of 
St. Albans, and his family gathered at Northwestern 
Medical Center (NMC) to place a Leaf on the 
hospital’s Tree of Life in memory of Don’s wife, 
Jeanne “Jane” Poirier, who passed away in 
November, 2009.  Jane was an active volunteer at 
NMC. She began volunteering at NMC in August 
of 1998 and continued until she became too ill to 
volunteer, and reluctantly gave back her photo ID 
and “neatly pressed” uniform. In all, Jane 
contributed 2,230 hours of service to NMC. 

Welcome to Our Newest Physicians


